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CLAUT LY ILIOQIUNAL UIKECLLILlVYELE
FDD 575 DIV 6B INT 26 March 1993
Class V Orgs

Chaplain
Hatting Officer

CHAPLAIN MINI HAT

NAME: ORG:

POST:

SECTION: DEPARTMENT: DIVISION:

DATE STARTED: DATE COMPLETED:

PREREQUISITES: 1. The Student Hat® or Basic Study Manual
2. Staff Status II
3. Instant Hatted as Chaplain

STUDY TECH: Study tech is to be applied in full throughout this course.
The materials are to be studied and drilled in sequence. By
initialing the blank after each checksheet entry, you are
attesting that you fully understand and can apply the data.
DRILLS AND PRACTICALS ARE TO BE DONE FULLY
TO THEIR RESULT. If you are not a fast flow student you
must star-rate check out on all items marked with an asterisk
(*). (Ref: HCOB 13 Aug 72RB, FAST FLOW TRAINING)
This course does not require twinning.

You may be credited with materials you have studied on
previous checksheets.

MATERIALS: Chaplain Mini Hat pack
Manual: Divisional Summaries

PRODUCT: A staff member with a grasp of the subject of morale,
who can work successfully to avert group disasters.

CERTIFICATE: MINI HATTED CHAPLAIN
LENGTH QF COURSE: 3 days part time

© 1993 CSI. All Rights Reserved.
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SECTION I: KEEPING SCIENTOLOGY?® WORKING

*HCO™ PL 7 Feb 65 KSW Series 1
KEEPING SCIENTOLOGY
WORKING

*HCO PL 17 Jun 70RB I KSW Series SR
Rev. 25.10.83 TECHNICAL DEGRADES

SECTION II: DIVISION 6B, PUBLIC SERVICING DIVISION

’ PUBLIC SERVICING
DIVISION
ORGANIZING BOARD
*DIVISIONAL DIVISIONAL SUMMARY

SUMMARIES MANUAL OF FUNCTIONS FOR THE
PUBLIC SERVICING
DIVISION

WORD CLEARING: Receive Method 4 Word Clearing on
the above divisional summary.

Sec ED 242 Ldn ADMINISTRATIVE SIDE OF
19 Jun 59 PE FOUNDATION

*HCOPL 28 Feb 651 DELIVER

PRACTICAL: Using the Public Divisions org boards,
locate all of the points where delivery
to the public occurs.

HCO PL 25 Feb 91 DELIVERING PUBLIC
DIVISION COURSES

DEMO: Demonstrate to another student:

a. What the key differences between

public courses and Academy courses are.
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b. How the Public Division course
students are started and completed.

9. ESSAY: Write up why it is key that every effort
be made to prevent Public Division
students from picking up misunderstood
words. Explain what happens when this
isn’t done and how this affects you as
the Chaplain.

10.

1.

SECTION III: DEPARTMENT 17D, DEPARTMENT OF THE CHAPLAIN

L, 1954 THE CREED OF THE
CHURCH OF
SCIENTOLOGY

2. Sep 65 THE AIMS OF
SCIENTOLOGY

3. HCOPL 2 Sep68 CHAPLAIN

4. ESSAY: Explain in your own words why the

following is your priority: “The
Chaplain’s main area of operation in
preventing people from falling off the
org board is auditors.” — LRH Quote
from HCO PL 2 Sep 68, CHAPLAIN.

Then give ten examples of actions that
you would take to get the above PL fully
in.

5. HCOPL 29 Aug79R1 ORG BOARD FOR THE
Rev. 14.3.80 DEPARTMENT OF THE
CHAPLAIN

6. CLAY DEMO: Put in clay the product of the Chaplain
- as it is given in the above policy
letter.

cSs1 FPROD NOU
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7. DEMO: Demonstrate the VFPs of each of the
sections in the Chaplain’s department.

8. HCOPL 29Aug79RIlI THE DEPARTMENT OF
Rev. 14.3.80 THE CHAPLAIN

9. SKETCH: Draw out the entire line that a person
would travel on within the Department of
the Chaplain to the end result of the
following valuable final product.

“SALVAGED SCIENTOLOGISTS AND
PUBLIC WHO ARE RETURNED TO THE
SERVICE LINES OF THE ORG OR THE
BRIDGE.” — LRH Quote from HCO PL
29 Aug 79R II, THE DEPARTMENT

OF THE CHAPLAIN.

SECTION IV: CHAPLAIN'S COURT SECTION

[. HCOPL 5Aug66RAIl CHAPLAIN'S COURT,CIVIL
Rev. 7.12.88 HEARINGS

2. ESSAY: Write up twenty-five examples of matters

which would be handled by Ethics, not the
Chaplain’s Dept. Then give twenty-five
examples of matters which would be
handled by the Chaplain’s Dept.

SKETCH: Draw out the flow line for five different
types of traffic that would be routed to
the Chaplain. For each particle, show
where the particle originates, show the
terminals on the line, show what happens
at each point of the line, show the
changes that occur and the final result
obtained with each.

(99}
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A. CHURCH SERVICES SECTION

1. *HCOPL 2Aug65I CHAPLAIN

2. DEMO: Demonstrate to another student: “The
Chaplain holds services where required,
regularly, on Sunday, or marriages,
christenings or funerals.” — LRH Quote
from HCO PL 2 Aug 65 II, CHAPLAIN.

3. ESSAY: Write up what actions you will take to
get the following in.

“It should be made well known to pcs and
students that when they cannot elsewhere
be heard, they always have recourse to

the Chaplain.” — LRH Quote from HCO PL
2 Aug 65 II, CHAPLAIN.

4. HCOPL 15Augs7R MINISTERIAL

. Rev.12.6.58 QUALIFICATIONS
5. DEMO: Demonstrate each of the ministerial
qualification requirements to another
student.
6. ESSAY: From what you know at this stage of your

hatting, write up as many examples as you
can think of, of ways people could fall

off the org board and public off The
Bridge®. Now explain how you would
prevent this from happening, or recover
those who have fallen off the org board

or the public lines. Turm your write-up

in to the Supervisor.

B. SCIENTOLOGY MARRIAGE COUNSELING

1. *HCOB 19 Dec 88R SCIENTOLOGY MARRIAGE
Rev. 30.1.90 COUNSELING

2. DEMO: Demonstrate to another student what
R needs to be done if one of the marital
partners who wants marriage counseling is
oTe.
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3. SKETCH: Draw out the flow line for the entire “
procedure for marriage counseling per A
HCOB 19 Dec 88R. Show each of the steps
and what happens at each point, the
changes that occur at each point and the

final product produced.

4. *HCOPL 16Apr701 MORALE

5. ESSAY: Write up real-life examples you have
observed regarding morale per the datums
below.

a. “By caring for the morale of each
individual, one can raise the morale of
the whole group.” — LRH (

b. ““Successes tend to increase morale.
Failures tend to decrease morale.” — LRH

c. “Morale is subject to propaganda
' attacks entering false data into a
group.” — LRH

d. “Sound morale is best built by real-
ity. The restricting of unsavory news
can injure morale by throwing out the
R-factor.”” — LRH

e. “Morale is not a sweetness and light
proposition. Hand holding and sympathy
can destroy morale if it also lessens
group solidarity or injures the belief

in the group’s leadership.” — LRH

f. “Six months or even a year before an
operational or functional catastrophe one
could have detected out-morale in certain
areas. Such out-morale areas, continuing,
have preceded a general upset or severe
loss for the whole group.” — LRH

Above quotes from HCO PL 16 Apr 70 I,
MORALE.

6. HCOPL 20Jul70 CASES AND MORALE OF
- STAFF

csI FPROD NOU
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C. RUDIMENTS (ARC BREAK) PROGRAM

1. HCOPL 27Jan801 RUDIMENTS (ARC BREAK)
PROGRAM

2. DEMO: Demonstrate to another student, the
1-2-3 pattern of handling ARC broken
public.

3. SKETCH: Draw on a large sheet of paper the
actions, lines, flows and products for
each of the following sections as per
HCOPL 27 Jan 80 II.

a. Rudiments Officer

b. Rudiments Receptionist

¢. Rudiments Survey and Research Clerk

' d. Rudiments Repair Auditor

e. Rudiments Registrar

f. Then show how each post relates to
the other posts in the Rudiments Section
and what the exchanges are from one post
to another.

4. SKETCH: Make a sketch showing an ARC broken
public and the entire line used to get
him recovered and fully handled per the
above reference. Show the actions that
are done, the terminals on the line and
the results of this handling on the
person, the org and the field.

5. *HCOPL 25Jun72 RECOVERING STUDENTS
AND PCs
6. *HCOPL 23Feb70 QUALITY OF SERVICE

7. CLAY DEMO: Work out in clay how ARC breaks occur,
their effects on the org and the field,
and how they are prevented.

8. *HCOPL 6 May 84 ARC BREAK PROGRAM
ADDITIONAL DATA
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9. ESSAY: Write up ten examples of the datum below
and how you would handle each from your
hat as the Chaplain.

“It should be noted that one of the

primary reasons for refunds, where they
occur, is not bad service but no

service. The figures have varied between
50 and 75 percent of all requests being

for the reason of no service at all.”

— LRH Quote from HCO PL 6 May 84,
ARC BREAK PROGRAM, ADDITIONAL

DATA.
10. *LRH™ ED 568 Int ARC BREAK REGISTRAR
15 Sep 67
11.
12.
13. '

SECTION V: STUDENT COURSE COMPLETION

1. STUDENT COMPLETION:

I'have completed the requirements of this checksheet and I know and can apply this
material.

STUDENT ATTEST: DATE:

[ have trained this student to the best of my ability and he has completed the
requirements of this checksheet and knows and can apply the checksheet data.

SUPERVISOR ATTEST: DATE:

2. CONDITIONAL:

If the student is not a fast flow student, he is given an examination on the materials
of this course. Passing grade is 85%.

CSI FROQD NOU 22
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EXAMINER: DATE:

3. STUDENT ATTESTATION AT C&A:

[ attest:

a. that I have enrolled on the course,

b. I have paid for the course,

c. [ have studied and understand all the materials
on the checksheet,

d. I have done all the drills on the checksheet,

e. I can produce the results required in the materials
of the course.

STUDENT ATTEST: DATE:

C&A: DATE:

’

4. CERTS & AWARDS:

The student is awarded the certificate of MINI HATTED CHAPLAIN.

C&A: DATE:

(Route this form to the Course Administrator for filing in the student’s folder.)

INT HATS PROJECT

Authorized by
AVC INTERNATIONAL

for

CHURCH OF SCIENTOLOGY

INTERNATIONAL
CSLAVCLIHPIT:ngl

Grateful acknowledgement is made to L. Ron Hubbard Library for permission to reproduce selections from the copyrighted
works of L. Ron Hubbard.

FLAG, HCO, LRH, OT, SCIENTOLOGY, STUDENT HAT and THE BRIDGE are trademarks and service marks owned
by Religious Technology Center and are used with its permission. Printed in USA.

SCIENTOLOGIST is a collective mark designating members of the affiliated Churches and Missions of Scientology.
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Saint Hill Manor, East Grinstead, Sussex

HCO POLICY LETTER OF 7 FEBRUARY 1965

Remimeo
Sthil Students
Assoc/Org Sec
Hat
HCO Sec Hat
Case Sup Hat
Ds of P Hat
Ds of T Hat
Staff Member
Hat
Missions Keeping Scientology Working Series 1

Note: Neglect of this PL has caused great hardship on staffs. has cost countless
millions and made it necessary in 1970 to engage in an all-out. international
effort to restore basic Scientology over the world. Within 5 years after the issue
of this PL. with me off the lines. violation had almost destroyed orgs. "Quickie
grades™ entered in and denied gain to tens of thousands of cases. Therefore
actions which neglect or violate this policy letter are HIGH CRIMES resulting in
Comm Evs on ADMINISTRATORS and EXECUTIVES. It is not “entirely a tech
matter, " as its neglect destroys orgs and caused a 2-year slump. IT IS THE BUSI-
NESS OF EVERY STAFF MEMBER to enforce it.

' SPECIAL MESSAGE
THE FOLLOWING POLICY LETTER MEANS WHAT IT SAYS.

[T WAS TRUE IN 1965 WHEN I WROTE IT. IT WAS TRUE IN 1970 WHEN
[ HAD IT REISSUED. I AM REISSUING IT NOW, IN 1980, TO AVOID AGAIN
SLIPPING BACK INTO A PERIOD OF OMITTED AND QUICKIED FUNDA-
MENTAL GRADE CHART ACTIONS ON CASES, THEREBY DENYING -
GAINS AND THREATENING THE VIABILITY OF SCIENTOLOGY AND OF
ORGS. SCIENTOLOGY WILL KEEP WORKING ONLY AS LONG AS YoU DO
YOUR PART TO KEEP IT WORKING BY APPLYING THIS POLICY LETTER.

WHAT I SAY IN THESE PAGES HAS ALWAYS BEEN TRUE, IT HOLDS
TRUE TODAY, IT WILL STILL HOLD TRUE IN THE YEAR 2000 AND IT
WILL CONTINUE TO HOLD TRUE FROM THERE ON OUT.

NO MATTER WHERE YOU ARE IN SCIENTOLOGY, ON STAFF OR NOT.
THIS POLICY LETTER HAS SOMETHING TO DO WITH YOU.

ALL LEVELS

KEEPING SCIENTOLOGY WORKING

HCO Sec or Communicator hat check
on all personnel and all new personnel
as taken on.
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We have some lime since passed € point of acnieving unitormly workapile
technology.

The only thing now is getting the technology applied.

If you can't get the technology applied. then you can’t deliver what’s promised.
It's as simple as that. If you can get the technology applied, you can deliver
what's promised.

The only thing you can be upbraided for by students or pcs is “‘no results.”
Trouble spots occur only where there are “no results.” Attacks from govern-
ments or monopolies occur only where there are *‘no results’” or “*bad results.”

Therefore the road before Scientology is clear and its ultimate success is
assured if the technology is applied.

So it is the task of the Assoc or Org Sec. the HCO Sec, the Case Supervisor.
the D of P, the D of T and all staff members to get the correct technology
applied.

Getting the correct technology applied consists of:

One: Having the correct technology.

Two: Knowing the technology.

Thrée: Knowing it is correct.

Four: Teaching correctly the correct technology.

Five:  Applying the technology.

Six: Seeing that the technology is correctly applied.
Seven: Hammering out of existence incorrect technology.
Eight: Knocking out incorrect applications.

Nine: Closing the door on any possibility of incorrect technology.
Ten:  Closing the door on incorrect application.

One above has been done.

Two has been achieved by many.

Three is achieved by the individual applying the correct technology in a
proper manner and observing that it works that way.

Four is being done daily successfully in most parts of the world.
Five is consistently accomplished daily.

Six is achieved by Instructors and Supervisors consistently.
Seven is done by a few but is a weak point.

Eight is not worked on hard enough.

HCO PL ~ February 196S. page 1
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Ten 1s seldom done with enough ferocity.

Seven, Eight. Nine and Ten are the only places Scientology can bog down in
any area.

The reasons for this are not hard to find. (a) A weak certainty that it works
in Three above can lead to weakness in Seven, Eight. Nine and Ten. (b) Further,
the not-too-bright have a bad point on the button Self-Importance. (¢c) The lower
the 1Q. the more the individual 1s shut off from the fruits of observation. (d) The
service facs ot people make them defend themselves against anything they confront,
good or bad. and seek to make it wrong (e) The bank seeks to knock out the
good and perpetuate the bad.

Thus. we as Scientologists and as an organization must be very alert to
Seven. Eight. Nine and Ten.

In all the vears [ have been engaged in research I have kept my comm lines
wide open for research data. I once had the idea that a group could evolve truth.
A third of a century has thoroughly disabused me of that idea. Willing as [ was to
accept suggestions and data. only a handful of suggestions (less than twenty) had
long-run value and none were major or basic: and when [ did accept major or
basic suggestions and used them. we went astray and [ repented and eventually
had-to “eat crow.”

On the other hand there have been thousands and thousands of suggestions
and writings which, if accepted and acted upon, would have resulted in the
complete destruction of all our work as well as the sanity of pcs. So I know what
a group ot people will do and how insane they will go in accepting unworkable
“technology.™ By actual record the percentages are about twenty to 100,000 that
a group ot human beings will dream up bad technology to destroy good technology.
As we could have gotten along without suggestions. then, we had better steel
ourselves to continue to do so now that we have made it. This point will. of
course. be attacked as “unpopular,” ‘‘egotistical” and ‘“undemocratic.” It very
well may be. But it is also a survival point. And [ don’t see that popular
measures. self-abnegation and democracy have done anything for man but push
fim turther into the mud. Currently, popularity endorses degraded novels. self-
abnegation has filled the Southeast Asian jungles with stone idols and corpses.
and democracy has given us inflation and income tax.

Our technology has not been discovered by a group. True. if the group had
not supported me in many ways. [ could not have discovered it either. But it
remains that if in its formative stages it was not discovered by a group, then
group efforts. one can safely assume. will not add to it or successfully alter it in
the tuture. I can only say this now that it is done. There remains. of course.
group tabulation or coordination of what has been done, which will be
valuable —only so long as it does not seek to alter basic principles and successtul
applications.

The contributions that were worthwhile in this period of forming the technology

were help in the form of friendship. of defense. of organization. of dissemination. ot
application. of advices on results and of finance. These were great contributions

HCO PL ~ Februdry (963 oage 3
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and were, and are, appreciated. Many thousands contributed in this way and
made us what we are. Discovery contribution was not however part of the broad
picture.

We will not speculate here on why this was so or how I came to rise above
the bank. We are dealing only in facts and the above is a fact—the group left to
its own devices would not have evolved Scientology but with wild dramatizations
of the bank called “new ideas™ would have wiped it out. Supporting this is the
fact that man has never before evolved workable mental technology and empha-
sizing it 1s the vicious technology he did evolve —psychiatry. psychology. surgery.
shock treatment. whips, duress, punishment. etc.. ad infinitum.

So realize that we have climbed out of the mud by whatever good luck and
good sense. and refuse to sink back into it again. See that Seven, Eight, Nine and
Ten above are ruthlessly followed and we will never be stopped. Relax them. get
reasonable about it and we will perish.

So far. while keeping myself in complete communication with all sugges-
tions. [ have not failed on Seven. Eight. Nine and Ten in areas I could supervise
closely. But it’s not good enough for just myself and a few others to work at this.

Whenever this control as per Seven, Eight. Nine and Ten has been relaxed.
the whole organizational area has failled. Witness Elizabeth, NJ: Wichita; the
early organizations and groups. They crashed only because [ no longer did
Seven. Ejght. Nine and Ten. Then, when they were all messed up. you saw the
obvious “reasons’ for failure. But ahead of that they ceased to deliver and that
involved them in other reasons.

The common denominator of a group is the reactive bank. Thetans without
banks have ditferent responses. They only have their banks in common. They
agree then only on bank principles. Person to person the bank is identical. So
constructive ideas are individual and seldom get broad agreement in a human
group. An individual must rise above an avid craving for agreement from a
humanoid group to get anything decent done. The bank-agreement has been what
has made Earth a hell—and if you were looking for hell and found Earth. it
would certainly serve. War. famine, agony and disease has been the lot of man.
Right now the great governments of Earth have developed the means of frying
every man. woman and child on the planet. That is bank. That is the result of
Collective-Thought Agreement. The decent, pleasant things on this planet come
trom individual actions and ideas that have somehow gotten by the Group Idea.
For that matter, look how we ourselves are attacked by “public opinion’ media.
Yet there is no more ethical group on this planet than ourselves.

Thus each one of us can rise above the domination of the bank and then. as
a group of freed beings. achieve freedom and reason. It is only the aberrated
group. the mob. that is destructive.

When yvou don’t do Seven. Eight, Nine and Ten actively, you are working for
the bank-dominated mob. For it will surely, surely (a) introduce incorrect tech-
nology and swear by it, (b) apply technology as incorrectly as possible. (c) open
the door to any destructive idea. and (d) encourage incorrect application.

It's the bank that says the group is all and the individual nothing. It's the
bank that says we must fail.

HCO PL ~ February 1965 page 4
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