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Part II, Question 1 — Description of Activities 

The Hubbard College of Administration (the "College") is a 
California non-profit public benefit corporation formed for the 
purpose of educating interested members of the general public in 
theories and techniques of organizational administration. (A copy 
of its articles of incorporation and bylaws are attached hereto as 
Exhibits A and B, respectively). Specifically, the College 
conducts an educational program on organizational administrative 
management, based on principles developed by L. Ron Hubbard 
concerning the structure, management and administration of 
organizations. 

The College is an outgrowth of the educational activity that 
was previously carried out by World Institute of Scientology 
Enterprises ("WISE") , a California nonprofit religious corporation. 
Previously, WISE conducted an educational program that included 
many of the same courses the College will be offering. Essentially 
the College has taken over WISE's educational program. 

WISE provided the college with a start-up grant in the amount 
of $105,800, comprised of course books it had developed, office and 
courseroom furniture, equipment and $25,000. 

WISE has been granted a license by the Trustee of L. Ron 
Hubbard's testamentary trust (the "Trustee") to publish collective 
and derivative works from Mr. Hubbard's literary works and to use 
certain marks associated with Mr. Hubbard's works pertaining to 
organizational administration. With the special consent of the 
Trustee, WISE entered into a licensing agreement with the College 
on June 20, 1991 authorizing the College to use those marks in 
carrying out its educational activities with respect to 
organizational administration. (A copy of the license from WISE to 
the College is attached as Exhibit C.) 

The College began its activities in 1991 and has not yet 
implemented the full program of activities that it plans to 
conduct. However, when fully operational, the College's program of 
educational activities will consist of providing courses, workshops 
and seminars to the general public in organizational administrative 
management, teaching individuals how to educate others about 
organizational administrative management, establishing other 
Hubbard Colleges of Administration that will conduct similar 
activities on a local level, and compiling publications and course 
materials on organizational administration and management. 
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Part II, Question 1 — Description of Activities 

At present, the College's primary activity is to conduct a 
school in organizational administrative management. All classes 
are conducted in the College's classrooms except for some exercises 
in practical application, which are performed in an actual 
management or organizational setting so the student can actually 
apply what he or she is learning. The College's curriculum is 
flexible and enables each student to progress at his or her own 
speed and time constraints. Attached as Exhibit D is a copy of the 
curriculum that the College currently offers. The College plans to 
further expand this curriculum, in the future as additional 
materials and courses are compiled, as described further below. 

Although the College offers its courses to any interested 
individual, the College emphasizes courses for individuals who wish 
to serve as educators or business consultants in organizational 
administration. Such individuals utilize what they learn in 
teaching or consulting others and thus further the College's 
purpose of educating as broad a segment of the general public as 
possible. 

The College has begun to offer seminars and workshops on 
specific aspects of organizational administration and plans to 
expand this activity in the future. In a typical seminar a speaker 
from the College addresses a group on one or more of the principles 
of organizational administration and discusses application of the 
principles to different situations. Similarly, the College plans 
to conduct more intensive workshops for individuals and groups 
interested in the application of a specific principle or technique. 

The College assists in the establishment of Hubbard Colleges 
of Administration in other cities in the United States and abroad. 
These colleges duplicate the College's activities on a more local 
or regional level. There are currently two such local Colleges, 
one in Clearwater, Florida, and another Santa Clara, California. 
In addition there also are nine "Forming Colleges" (see below), of 
which three are located in the United States and six in foreign 
countries. The College has sublicensed each of the local Colleges 
to use the marks associated with the organizational administrative 
technology developed by Mr. Hubbard. 

Individual Scientologists who apply to the College to form a 
local college and qualify to do so are now issued a temporary 
license for the new organization to use the marks as a "Forming 
College," with the agreement that the organization will incorporate 
as a nonprofit organization within 60 days based on model 
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Part II, Question 1 — Description of Activities 

organizational documents supplied by the College. Copies of the 
model articles of incorporation and bylaws the college will be 
using and the temporary license are attached as Exhibits E, F, and 
G, respectively. If the Forming College is still operating at the 
end of the 60-day period and has complied with the College's 
standards, it is allowed to obtain a permanent license to use the 
marks. A copy of this permanent license is attached as Exhibit H. 

The College has ten staff at this time, but hopes to expand 
its personnel to 20 when it is fully operational. Two of the 
College's current staff personnel are instructors. The College 
averages between 35 and 50 students on its courses per week. 

The College's course rooms and administrative offices are 
located at 3540 Wilshire Boulevard, Suite 811, Los Angeles, 
California. 

A copy of the tuition schedule for the courses and materials 
provided by the College is included in the curriculum attached as 
Exhibit D. Tuition is set at amounts which are affordable to the 
general public. 

The College has a regularly scheduled curriculum, a regular 
faculty of qualified teachers, and a regularly enrolled body of 
students, and it regularly carries on its educational activities at 
its own facilities. The College does not discriminate in any way 
on the basis of race with respect to admissions, use of facilities 
or exercise of student privileges, faculty or administrative staff, 
or scholarship or loan programs. Its Bylaws include a statement 
that it has a racially nondiscriminatory policy as to students, and 
it has made its racially nondiscriminatory policies known in a 
manner that brings the policies to the attention of all segments of 
the general community that it services. 
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PartIV      Financial Data HUBBARD   COLLEGE   OF   ADMINISTRATION 
Complete the financial statements for the current year and for each of the 3 years immediately before it If in existence less than 4 

years, complete the statements for each year in existence. If in existence less than 1 year, also provide proposed budgets for the 2 
years following the current year. ________________ 

 

  A .  -  S t a t e m e n t of Revenue and Expenses  
  Current tax 

year, 3 prior tax ye ars or proposed 
bud get for 2 years  

 1     Gifts,    grants,    and     contributions (a)  From JAN (b) 19 91 (c)   19 (d)  19 
 received     (not    including     unusual to    DFCge  e) TOTAL 
   1 0 5 8 0 8  105808
 2     Membership fees received ...................   
  Gross     investment     income     (see 

instructions for definition) ...........  .............. 1851 
   

1851
  Net    income    from     organization's 

unrelated    business    activities    not 
     

  Tax     revenues     levied     for     and 
either paid to or spent on behalf 
of the organization ...................................... 

     

R
ev

en
ue
 

 Value    of    services    or     facilities 
furnished      by      a      governmental 
unit   to   the    organization    without 
charge    (not    including    the    value 
of   services   or   facilities   generally 
furnished      the      public      without 

     

 Other      income      (not      including 
gain  or  loss   from  sale  of   capital 
assets) (attach schedule) . . . . . . .  

     

 8     Total (add lines  1 through 7) . . . .  1851 105808  107659
 Gross    receipts    from    admissions. 

Sales        of        merchandise        or 
services,       or       furnishing       of 
facilities    in   any   activity   that   is 
not       an       unrelated        business 
within    the    meaning    of    section 
513 ............................................................ 509119 251685

  

760804
 10    Tota l (add l ines 8 and 9)    . . . . . 510970 357493   868463
 Gain  or  loss   from  sale  of  capital 

assets (attach schedule)   ............................. 
     

 12    Unusual grants   
 Total     revenue     (add     lines     10 

through  12)  ................................................ 510970 357493
  

868463
 14    Fundraising expenses 16128 7511  
 Contributions,    gifts,    grants,    and    similar 

amounts paid (attach schedule) 
     

 Disbursements   to   or   for   benefit 
of members (attach schedule)   . . . .  

     

V) 
0) 
tft 
C 

Compensation          of          officers, 
directors,     and     trustees     (attach 
schedule)   ................................................... 

28957 8015    

V 
a 18    Other salaries and wages ..................... 102184 35246  

LU 19    Interest 194  
  61115 17333  
 21     Depreciation and depletion ................... 3111  
 22    Other (attach schedule) ....................... 338208 194632  
 Total    expenses    (add    lines    14 

through 22) 549897 262737
   

 Excess        of        revenue        over 
expenses    (line     13    minus     line 
23)   ...........................................................  -38927 94756

   

H763 
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Part IV    Financial Data (Continued)     HUBBARD   COLLEGE   OF   ADMINISTRATION 
 

B. - Balance Sheet (at the end of the period shown)  Current tax year 

Oatel2/31/92 

Assets 
1      Cash 1 467826

2     Accounts receivable, net 2 5717
3     Inventories 3 111640

4     Bonds and notes receivable (attach schedule) 4 
 

5     Corporate stocks (attach schedule) 5 
 

6     Mortgage loans (attach schedule) 6 
 

7     Other investments (attach schedule) 7 
 

8     Depreciable and depletable assets (attach schedule) 8 39650

9     Land 9 
 

10    Other assets (attach schedule) 10 1700

11                 Total assets (add lines 1 through 10) 11 626533

Liabi l i t ies 
12     Accounts payable 12 108256

13    Contributions, gifts, grants, etc., payable 13 
 

14     Mortgages and notes payable (attach schedule) 14 14500

15     Other liabilities (attach schedule) 15 447947

16                 Total liabilities (add lines 12 through  15) 16 570703 

Fund Balances or Net Assets 
17     Total fund balances or net assets 17 55830 
 

18 626533 
If there has been any substantial change in any aspect of your financial activities since the end of the period shown above, check 
the box and attach a detailed explanation . . . .  . .............................................................. ...................................................... ............................ &M    1 

H763 
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Form 1023 

Periods Ended December 31, 1991 and 1992 

Part IV Financial Data - Method of Accounting 

The financial statements have been prepared on an accrual basis, under the historical 
cost convention. 

Schedule 1 
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Period Ended: 31-Dec-92 

Part IV Section ALine 17 Compensation of Officers, Directors, and Trustees 

Name Position Time Devoted Compensation 

Donna Garrett Trustee As necessary 0 

Bronwen Strub Trustee As necessary 0 

Diana Watson Trustee As necessary 0 

* Sheila Poulin Oleksyn    Director, President As necessary 9,381 

* Robert Held Director, Treasurer As necessary 10,105 

Aida Fernandez Director, Secretary As necessary 0 

* Paul Oleksyn Director, Secretary As necessary 9,471 

$ 28,957 

* The compensation to these individuals was only for their service as staff of the 
organization, not their service as Officers, Directors or Trustees. 

Schedule 2 
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Period Ended: 31-Dec-91 

Part IV Section A Line 17Compensation of Officers, Directors, and Trustees 

Name Position Time Devoted Compensation 

Donna Garrett Trustee As necessary 0 

Bronwen Strub Trustee As necessary 0 

Neva Seeley Trustee As necessary 0 

Diana Watson Trustee As necessary 0 

* Sheila Poulin Oleksyn Director, President             As necessary 3,668 

* Robert Held Director, Treasurer              As necessary 4,347 

Aida Fernandez Director, Secretary             As necessary 0 

$ 8,015 

* The compensation to these individuals was only for their service as staff of the 
organization, not their service as Officers, Directors or Trustees. 

Schedule 3 
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Period Ended: 31-Dec-92 

Part IV Section A Line 22 Other Expenses 

Other Expenses Amount 

Audit & Accountancy Fees 2,488 
Bank Charges 17,548 
Books & Materials Sales Commissions 2,020 
Dissemination 17,052 
Employer Payroll Taxes 12,052 
Equipment Rental 4,834 
Legal & Professional Fees 1,976 
Office & Administration 3,840 
Postage & Shipping 81,295 
Printing & Publications 32,535 
Property Tax 82 
Purchases for Resale 131,228 
Repairs & Maintenance 175 
Staff Enhancement Expenses and Materials 365 
Staff Welfare 977 
State Franchise Tax 800 
Telephone 23,774 
Travel & Transport 5,167 

$ 338,208 

Schedule 4 
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Period Ended: 31-Dec-91 

Part IV Section A Line 22 Other Expenses 

Other Expenses Amount 

Bank Charges 2,485 
Books & Materials Sales Commissions 3,087 
Dissemination 3,017 
Employer Payroll Taxes 2,905 
Equipment Rental 16,096 
Legal & Professional Fees 2,195 
Office & Administration 981 
Postage & Shipping 35,390 
Printing & Publications 12,099 
Purchases for Resale 93,928 
Staff Enhancement Expenses and Materials 4,079 
Staff Welfare 232 
Telephone 11,017 
Travel & Transport 7,121 

$ 194,632 

Schedule 5 
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Period Ended: 31-Dec-92 

Part IV Section B Line 8 Depreciable and Depletable Assets 

Accumulated 
Deprec iat ion/ 
Description of Asset Cost   Amortization     Book Value 

Computer Equipment 1,991 199 1,792 

Furniture & Equipment 40,770 2,912         37,858 

$ 42,761        $ 3,111       $ 39,650 

Schedule 6 
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Period Ended: 31-Dec-92 

Part IV Section B Line 10 Other Assets 

Other Assets Amount 

Sales Tax Deposit with State Board of Equalization 1,700 

$ 1,700 

Schedule 7 
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Period Ended: 31-Dec-92 

Part IV Section B Line 14 Mortgages and Notes Payable 

Interest  Repayment Original 
Name of Lender       Purpose         Rate      Terms Balance       Amount 

Evans Rents         Furniture Hire- Interest-  $3,500 for       14,500       40,000 
Purchase        free      11 Months + 

$1,500 final 
payment 

$ 14,500 

Schedule 8 
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Part IV Section B Line 15 Other Liabilities 

Other Liabilities Amount 

Advance Tuition Payments 447,947 

$ 447,947 

Schedule 9 
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Part II, Question 4 — Officers, Directors and Trustees 

Trustees 

Bronwen Strub 
6724 Hollywood Blvd. 
Hollywood, CA.  90028 

Linda LaFreniere 
1404 N.  Catalina St. 
Los Angeles, CA.  90027 

Donna Garrett 
5165 Fountain Ave. 
Los Angeles, CA.  90028 

Directors and Officers 

Sheila Poulin, Director and President 
6724 Hollywood Blvd. 
Hollywood, CA.  90028 

Paul Oleksyn, Director and Secretary 
6724 Hollywood Blvd. 
Los Angeles, CA.  90028 

Bob Held, Director and Treasurer 
1830 Bronson Ave. 
Hollywood, CA.  90028 

None of the officers, directors or trustees of the College 
will be compensated for their services performed in those 
positions. The directors and officers are all staff of the College 
and will be compensated for their duties as such. 

Part II, Question 5 — Relationship With Other Organizations 

See response to Question 1 in Part II. 

The College's staff all are former staff of WISE and the 
College has taken over the course room and administrative space 
WISE had used for its educational program. (A copy of the lease is 
attached as Exhibit J) . The College uses the administrative 
technology developed by L. Ron Hubbard under an agreement with 
WISE, attached as Exhibit C. The College sends reports to WISE 
weekly concerning its activities and progress and receives guidance 
and direction from WISE based on these reports. 
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Part II, Question 5 — Relationship With Other Organizations 

As discussed above, the College has helped to establish other 
Hubbard Colleges of Administration which it licenses and oversees 
in carrying out their educational programs. They also provide the 
College with weekly reports concerning their activities. 

The trustees of the College are all staff members of WISE. 
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Schedule B, Question 5a - Description of How Non-Discrimination 
Policy is Publicized 

To date the College has published its non-discrimination 
policy twice, copies of which are attached as Exhibit L. The 
College will continue to publish its non-discrimination policy on 
an annual basis in the future. Representative copies of fliers on 
which the College has included references to its non-discrimination 
policy are attached as Exhibit I. 




